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As the campaign progresses, you
may have questions or concerns that
come up. If this happens, please con-
tact the volunteer solicitor that drops
off your materials, or contact one of
us at United Way.

Mike McKenna
Resource Development Director
517-796-5124

Jim Brian
Marketing/Communications Manager
517-796-5125

Margaret Grose
AFL CIO Community Services Liaison
517-796-5121

Dea Talmage
Resource Development Associate
517-796-5119




CAMPAIGN CHECKLIST

Whether you are a veteran campaign coordinator, or new on the job,
you can use this checklist to help keep your campaign on track!

Sept. 1 Fill out ECC information sheet and get it back to Dea
Early —Mid Sept. Read through my Campaign Guide
Set campaign dates with management
Plan fun special events and incentives
Engage co-workers to assist me with campaign
Schedule a United Way speaker during our campaign
Promote Campaign dates and events
Call Dea with any questions: 796-5119
Sept.—Mid Nov. Run our 2-3 week campaign
_____Have a kick-off
_____Hand out pledge forms
____Host a United Way presentation/video
____Have alot of fun!
____Follow up with everyone to collect pledge sheets
____Fill out the FIRM REPORT ENVELOPE
_____Call my solicitor to come pick up my envelope and
unused supplies
Oct. 9-18 Take my family and friends to the Westwood Mall to vote on
can sculptures at Scare Away Hunger
Nov. 20 Make sure everything is wrapped up and to United Way

Dec. 10 Attend Volunteer Reception at Daryl’s



OUR PARTNERS

Most likely, during your time as campaign coordinator, you'll be asked, "What does United Way do?”
We hope that you'll refer often to this list of programs and services currently supported by your local
United Way.

PROGRAM

AGENCY

PROGRAM SUMMARY

Emergency Services

American Red
Cross

Provides short-term disaster relief and assistance in
the form of shelter, food, clothing, and other emer-
gency services, and emergency support and communi-
cation links between members of the armed forces and
their families in Jackson County.

Domestic Violence
Program

AWARE, Inc.

Provides emergency shelter, 24 hour crisis interven-
tion, individual and group counseling, and advocacy to
victims of DV and their children; Provides community
education on DV

Sexual Assault Program

AWARE, Inc.

Strives to eliminate sexual violence through community
education, systems change, and comprehensive ser-
vices for sexual assault survivors, including counsel-
ing, emergency shelter, 24-hour crisis intervention and
initial medical care

Bigs in School

Big Brothers Big
Sisters of Jackson
County

In school, one hour per week, one-to-one mentoring for
youth referred to BIS who are in need of positive adult
role models - referrals are based on behavior prob-
lems, social problems, school attendance & tardiness.

Family Care Program

Catholic Charities
of Jackson

Provides a broad range of mental health services to
adults and families including prevention groups, com-
prehensive assessments, in-office and in-home treat-
ment, short and long term treatment and education

Kid Care Program

Catholic Charities
of Jackson

Includes a broad spectrum of mental health services
for youth, including treatment of child abuse and ne-
glect, domestic violence, and Prevention Services

Respite Care

Catholic Charities
of Jackson

Provides short-term, low-cost, in-home relief for care-
givers of elderly homebound Jackson County resi-
dents. This periodic relief allows the caretakers to
complete necessary errands and return to their loved
ones physically and mentally refreshed. (2006 target:
Serve 35 caregivers.)

Retired Senior and Volun-
teer Program

Catholic Charities
of Jackson

Provides a "clearinghouse" through which seniors vol-
unteer to help those in need in Jackson

County. (Currently 450 volunteers providing 75,000
volunteer hours per year.)

Veterans Transportation
Program

Catholic Charities
of Jackson

RSVP volunteers provide free transportation to Veter-
ans needing medical and rehabilitation services, on an
"as needed" basis




OUR PARTNERS

Community Medication
Assistance Plan

Center for Family
Health

Provides prescription assistance to Jackson County resi-
dents at 150% of poverty level and below, through sample
medications, indigent drug program, of CFH purchased
medication

OB Advocacy

Center for Family
Health, Inc.

Minimize barriers for low-income women to accessing
prenatal care & other services that impact birth outcomes,
through education and assistance in navigating the heath
care system

Reach Out and Read

Center for Family
Health, Inc.

Promotes early literacy as a routine part of pediatric care
through education, free book distribution and reading to
children in the lobby.

Child Care Scholarships

Child Care Net-
work

Provides child care scholarships for low-income parents.
Includes help with issues such as parenting, early child-
hood development and choosing quality care.

Volunteer Income Tax As-
sistance

Community Action
Agency

\Volunteers help low income residents fill out and file local,
state and federal income tax returns. In 2006, those re-
turns provided over $1.6 million to over 1700 Jackson
County Families in need.

Breakout Drug Education

Family Service &
Children's Aid

Educates children about the short and long-term affects of
drug use, how to identify and handle peer pressure and
how to avoid high risk situations and make healthy
choices

Community Education

Family Service &
Children's Aid

Provides information and education to the public, the
community, professionals, parents, and children to raise
awareness regarding prevention, recognition and report-
ing child abuse and neglect.

Diversion/ Restoration Pro-
gram

Family Service &
Children's Aid

Provides services to court and community referred youth
to prevent further prosecution and recidivism of at-risk
juveniles, promote regular school attendance & improve
familial relations

Family Counseling

Family Service &
Children's Aid

Provides mental/behavioral health counseling on an indi-
vidual, family and/or group basis on a sliding scale basis
for those with limited resources.

Jackson County Guardian
Services

Family Service &
Children's Aid

Provides guardian and conservator services to vulnerable
adults such as the elderly who have no family to care for
them, as well as those with mental iliness and develop-
mental disabilities.




OUR PARTNERS

Teen Father & Pregnancy
Prevention

Jackson County
Health Department

Support teen fathers through home visits, comprehensive
assessment and service plan, case management, crisis
assistance and pregnancy prevention/sex education
groups.

Food Distribution

Food Bank of
South Central
Michigan

The Food Bank of South Central Michigan maintains a
hunger-relief network of member agencies, including 34
non-profit agencies operating feeding programs in Jack-
son County.

Youth Development Out-
reach

Girl Scouts - Irish
Hills Council

Outreach programs are delivered in areas where there
are not volunteers available to lead traditional troops; Pro-
gram provides an accepting & nurturing environment
where girls build character and skills for success

Youth Development
Scoutreach

Great Sauk Trail
Council, Boy
Scouts of America

Scoutreach activities serve economically disadvantaged
youth in inner city areas of Jackson County; program for
youth to develop good character traits, train in the respon-
sibilities of citizenship, and develop personal fithess

Volunteer Service & Rec-
ognition

Habitat for Human-
ity

Provides low cost housing to low income families through
the incorporation of volunteers who provide approximately
3000 volunteer hours per house

Foreclosure Prevention
and Down Payment Assis-
tance

Jackson Affordable
Housing Corpora-
tion

Combines and coordinates available resources to provide
affordable acquisition and rehabilitation financing for low
to moderate-income families in Jackson.

Child Care Scholarships

Jackson Child
Care Center

A non-profit, fully licensed and accredited child care cen-
ter which provides a safe, healthy, quality childcare pro-
gram at affordable prices for low-income families through
child care scholarships

Car Seat Rental Program

Jackson County
Health Dept

Provides low-cost car seats to Jackson County families,
educates parents/caregivers on proper car seat use and
installation, and educates the community about car seat
safety.

Assisted Living Care for
Senior Women

Jackson Friendly
Home

Provides affordable assisted living to women over sixty
years of age in a friendly, homelike atmosphere that en-
courages independence. (Capacity: 45 residents.)

Early Truancy Intervention

Jackson County
Intermediate
School District

A family support program that addresses educational ne-
glect - ETI Case Managers work with referred families to
correct absenteeism, provide referrals to appropriate
community services, provide ongoing family support and
intervention for families referred with chronic head lice




OUR PARTNERS

After School Art Education

Jackson School of
the Arts

Provides accessible art education to low & moderate in-
come children, through on-site classes priced on a sliding
fee scale, after school programs at school and community
organizations and a week-long residential summer camp

Assisted Living for Senior
Gentlemen

John George
Home, Inc

Provides a safe, quality, affordable independent living
setting for elderly gentlemen. (Capacity: 35 residents.)

Legal Services

Legal Services of
South Central

Legal Services provides legal counsel, advice, and repre-
sentation in critical civil (non-criminal) legal areas to low-
income persons. Specializes in domestic cases, home-

Michigan less prevention, and obtaining income and medical bene-
fits for disables persons.
Provides uninsured residents with comprehensive health
Project Access Lifeways care through donated services from physicians and health

care organizations.

After School Education
Program

Lily Missions Cen-
ter

Afterschool program which provides assistance with
homework, tutoring in problems subject areas, work in
computer lab, development math and reading skills, and
supervised recreational activity

Emergency Needs

The Salvation
Army

Assists low-income families in emergency situations by
assisting with food, emergency medical needs, rent/
mortgage, shut off notices or heating needs for clients
who have met with FIA.

Teen Pregnancy Preven-
tion

Jackson County
Health Dept

A strategic plan led by the JCHD to reduce teen preg-
nancy by focusing on advocacy, parent and commnutiy
education, and implementation of the Carrera program




UNITED WAY CAMPAIGN EVENTS

Ask your boss if your company is planning to attend!

Friday, September 25, 2009

The Country Club of Jackson
6:30pm t010:00pm

Dinner, Dancing, Silent Auction, Surprise Appearances
Cocktail Attire
$75 per person, Corporate Tables Available.

All proceeds will support local food pantries.

Reserve your seats today. Call Dea at 796-5119




UNITED WAY CAMPAIGN EVENTS

You CAN do it...put a team together from your workplace!

Can Sculpture Exhibit & Competition
brought to you by

United Way and Westwood Mall

Sculpture Assembly: Friday, October 9
Exhibit and Public Voting: October 9 through 18
Deconstruction: Sunday, October 18

This spooky spectacular is sure to have the whole city buzzing and will
benefit local food pantries and the Food Bank of South Central Michigan.

Sculpture Exhibit Guidelines:

1.

10.
11.

12.

13.

14.
15.

Each sculpture must contain at least 600 units of non-perishable food (cans

or boxes).

Pick-a-pantry: each team will choose a local pantry to be the beneficiaries of

the non perishables used in their sculpture.

Each team is responsible for reaching out to a local pantry to establish their

partnership. (Food Pantry list is attached).

The sculpture must fit this year’s theme: “Scare Away Hunger”

Teams are encouraged to enlist the help of architects, engineers, or artists in

developing a sculpture design, but it is absolutely not necessary.

The finished sculpture must fit within a 10ft x 10ft area and be no more than

10ft tall.

Labeling on cans and boxes must remain intact and undamaged.

Sculptures should be primarily made of food products in their original packag-

ing, but other materials such as cardboard or plywood may be used.

Participants should bring their cases of food, along with any other necessary

structural items (already prepared) for setting up the sculpture, to the West-

wood Mall on Friday, October 9 (time TBD).

All sculptures must be completed in the allotted 4 hour time frame (TBD).

Sculptures will have a standardized sign provided by United Way to identify

the name of the sculpture, the group that designed/built it and any team

sponsors.

Each team is responsible for dismantling their sculpture on Sunday, October 18th (time TBD) and delivering the
non-perishables to their chosen local pantry partner.

The sculptures will be voted on by the public at one dollar per vote to determine the People’s Choice award.
A celebrity panel will judge the sculptures and award the Most Artistic, Healthiest, and Best of Show prizes.
All food items used in the sculpture exhibit must be purchased or contributed through the team or the sponsoring
organization’s in-house food collection, without help from, or appeals to, the general public.

Call Dea Talmage at 796-5119 for more information o  r to register your team



TIPS & INCENTIVES

Top Five Tips:

1. Keep intouch with your United Way representative (United Way staff or campaign volunteer) to
review the details for your group meetings, including the agenda, speakers, and the logistics. Be
sure to include your CEO or other senior organization executives on the agenda.

2. Choose appropriate meeting times. Publicize group meetings well in advance, and send reminders
to employees. Remember to use your organization’s established communication channels.

3. Involve organized labor. Labor is a significant force in community service, and their history with
United Way is impressive. Union leadership should be included on the meeting agenda when ap-
propriate.

4. Make sure you have fun and stay positive.

Use incentives to encourage employees to get involved. Food and door prizes are great for getting

5. people to come to meetings. Time off is a great incentive for gift giving.

Incentive Sources:

1.

You can purchase items from the United Way of America catalogue even if you have a small
budget. United Way of American ships directly to you.

Your United Way has a limited supply of no or low cost items (use the last page to order)
Ask employees to donate items or services to give away
Your HR or Marketing department could be a great source for promotional items or ideas
Premium parking spots
Company apparel or accessories
Executive perks like professional sports tickets
TIME OFF is a top incentive in most companies! Discuss the options with your CEO:
Extra 1/2 hour lunch for a week
“Leave Work Early” passes
“Sleep-In” passes

Bonus day off



TIPS & INCENTIVES

UNITED WAY CAMPAIGN TIPS
Carolyn Bloodworth
Consumers Energy

Basics

Campaign is short and sweet — couple weeks, not much longer

A committee of about 10 people plans, organizes and administers the campaign each year for about 2,200 em-
ployees (setting the goal, timeline and creating events and activities)

The company is broken down into manageable departments/groups

Each department/group has 1-3 people who coordinate that group’s pledge cards and help to make sure every-
thing gets turned in and completed

Everyone in company benefits from some company activities, yet each department/group has the flexibility to
run their own ‘campaign’ that is tailored to their employees

Retirees are included in the solicitation (solicited via a letter from their local president). The president of the
local retiree group serves on the campaign committee.

Campaign theme

The county campaign always has a theme or message. Consider using this theme for your internal campaign —
or creating one of your own that might go along with the county theme. Sometimes it works well to have a com-
pany theme for the campaign — events, activities and communications can be focused around this theme to
create a consistent message and “feel.”

In 2005, we used “unforgettable” as a theme and recruited employees with good singing voices to sing the song
“unforgettable” at different United Way events and activities.

Also, we use a “Pop Up Screen” - when employees turn on their computers, a screen ‘pops up’ with a United
Way message (including the theme) for about 15 seconds before the computer goes to its normal status. This
message pops up every time the computer is turned on for one week during the campaign.

Kickoff meetings

Every department/group has a “kickoff meeting” to start the campaign
- food/treats always a plus

do a skit (to deliver United Way messages)

hold raffles

give door prizes

have employees give testimonials

invite United Way speakers

show a video

pass out the pledge cards

give prizes for those who turn in the pledge cards before they leave the meeting
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TIPS & INCENTIVES

UNITED WAY CAMPAIGN TIPS
Carolyn Bloodworth
Consumers Energy

Pledge Cards

Everyone handles this differently. Some employees prefer not to be personally solicited; others would enjoy having someone
hand them their card and express appreciation for any contribution that is made. Tailor your pledge card delivery to what
works best for your co-workers.

Many newer (often younger) employees have not been exposed to United Way campaigns before. They may not even know
what to do if someone leaves a pledge card on their chair, their desk or in their mailbox. Make sure this group of employees
knows and understands the importance and value of giving to United Way.

If confidentiality is an issue, provide employees with a pre-addressed envelope so they can fill out the card and return it in the
envelope so no one sees it except for those who need to.

Consider “Early Bird Drawings” — hold a drawing (with the pledge cards turned in so far) and provide a gift certificate ($10-
$25) for one employee who turned in his/her pledge card within the first week of the campaign. Do this the first two weeks of
a three week campaign.

The main reason people don’t contribute is because they are not asked. Asking matters.

Sharing Results

It's important to share the final results of the campaign with employees and recognize their role in the success
of your campaign. Place a sign or banner in a heavily traveled area, say ‘thanks’ via e-mail, put a note in with
the weekly paychecks, post a note on bulletin boards, etc.

Some departments put out quick little “newsletters” to keep their groups informed of their progress, to tell neat
stories and announce cool stuff being done. Running a campaign can be a great team-building experience.

Thank You

Recognition is important. So is saying “THANK YOU” — often. Personally thank donors.
Send a short hand-written thank you if your list is not too long. The more personalized the
correspondence, the better it will be received. Also remember the way in which a letter or
note is distributed can be as important as its contents — try to deliver it personally if you
can.

Consider rewarding employees for participation in the campaign with fun prizes from your
company. Lunch with the boss (paid for by the boss!), park in the President’s parking spot
for a day, free pass to skip a meeting, personal delivery of your mail for a week, free cof
fee for a week, free company pencil/coffee mug, etc.

Consider having a “thank you” event — nothing big or fancy. Just an event to celebrate the end of a successful
campaign.

11



TIPS & INCENTIVES

UNITED WAY CAMPAIGN TIPS
Carolyn Bloodworth
Consumers Energy

Fundraising ldeas

Silent Auction - employees, retirees, friends and family members donate handcrafted items, entertainment or
sporting event tickets, culinary delights (dinner for 6), gift certificates, electronics and services (monthly car
wash for a year), etc.
*  Solicit vendors for items since the proceeds benefit the United Way, not your company
*  Encourage company executives to offer items (i.e. dinner with the President at a popular restaurant, a
round of golf at the country club with the CEO, etc)
* Include logo items from your company if you can
* If your company has tickets to events and activities, try to get those in the auction
Raffles — tailored to employee preferences (don't forget to include incentives for ticket sellers)
*  Prime parking spaces
*  Travel (Vegas, Chicago, travel vouchers)
*  Golf packages
*  Gift certificates (Cabela’s, jewelry, spa)
*  Vacation day
Blue Jean Fridays — employees pay $x to wear blue jeans on Fridays — for a designated period of time (3
months, 6 months, all year)
Ice Cream Socials — have ice cream treats for the employees at the end of a workday (consider having the
bosses serve the treats)
Pancake breakfast — have the bosses serve up a pancake breakfast for the employees to start their workday
Special lunches - themed lunches to bring visibility and a few extra dollars to United Way (Mexican Fiesta,
backyard barbecue, “Under the Sea” seafood feast, etc). Have executives dress to fit the theme and serve the
lunch.

Duck Dash — a “ducky derby” type event where employees pay $x to sponsor a yellow duck. The ducks are
dumped into the Grand River and the ones that crossed the finish line first won prizes.

Dunk Tank — employees pay $x to toss balls at the target to dunk ‘popular’ employees (company executives
work best for this one). A UofM vs. MSU competition works well for this activity if you have a passionate Wol-
verine and Spartan available.

Chocolate Day — have employees bring in their favorite chocolate treats and sell them (similar to a bake sale).
Mini-Golf — have employees pay $x to go to Sharp Park or the Golf Dome for a round of golf and lunch (it can
be done in an hour!).

*  Have contests at the course for putting and chipping

* Include the cost of a hot dog, chips and pop with the golf

*  Have someone take pictures of the teams and treat it like a real golf outing
MSU vs. UofM Day — have employees show their spirit by donating canned goods or $$ to either MSU or
UofM, with all proceeds benefiting the United Way and its member agencies.
Mini Garage Sales - employees donate old books, videos and they are sold to co-workers for contributions
Baby Picture or Pet Picture Match Game - $x per vote to match the baby or pet with the employee. Winning
entry receives prize.
Pocket Change - put out a jar and watch the change grow to demonstrate how quickly just a little bit of help
can support the United Way.
Competition — foster friendly competition between departments or groups within your company to encourage
support for the campaign — coin jars, video game tournaments, poker/euchre tournaments, eating contests, etc.

12



HANDLING OBJECTIONS

You may, on occasion, encounter people who object to contributing to United Way. Keep in
mind that objections are a natural part of the campaign and offer you an opportunity to present
more information.

Here are some insights into the psychology of objections and suggestions for handling them:

Objections are not personal.
Remember they are NOT directed at you.

Objections are often based on incorrect information
Try to indentify the real issue.

Show sympathy.
Listen carefully and show your concern. This does not mean that you agree, but that you care
about the concern.

Don't argue.
Instead, offer information about the many ways United Way helps people, or offer to discuss
the issue further after the group meeting.

Encourage the objector to talk.
Allow the person voicing the objection the opportunity to expand on it at length. An illogical or
poorly thought out objection will fail on its own.

Relax and be yourself.
You have the ideas to present so be straightforward in your presentation. Asking for some-
one’s participation or gift is not a “win/lose” situation.

Don't be afraid to say you don’t know.
Let those with questions know you’ll get back to them with the answer. Tell them they can call
United Way at 784-0511 or visit our website at www.uwjackson.org.

Remember! Education is not Coercion

The most responsive donors are those who have the opportunity to become informed and
involved. Experience clearly shows that coercion creates animosity, hinders communication
and understanding, and can lead to decreased support.
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UNITED WAY MYTH vs. FACT

MYTH: My gifts do not stay in my local community.

FACT: Actually nothing could be further from the truth. United Way is one of the most local of all na-
tional charities in terms of it's governing body and operations. With the exception a small percentage of
campaign dollars that are sent to United Way of America, and a fraction of donor designated gifts to
charities outside of Jackson county, all dollars raised in our community stay in our community.

MYTH: Too much of my gift is used for overhead and not enough gets to the charitable causes
that | want to support.

FACT: Our overall organization overhead rate for the fiscal year was 13%. Every year we are able to
maintain these low overhead rates thanks to the thousands of hours of service given by hard working
volunteers. In 2007-2008, volunteers gave United Way of Jackson nearly 7,000 hours of their time. The
value of their service is estimated to be worth over $131,390!

MYTH: Unite Way doesn’t support what | believe in.

FACT: Since each local United Way is a separate 501(c)(3)organization that is locally controlled and
governed, each United Way reflects the values of that particular community. Sometimes a United Way
in another city or state may have funded a cause or a charity that many people in our community would
not support.

MYTH: United Way coerces people to give.

FACT: Many employers, in a well-meaning attempt to support our community still encourage 100%
United Way giving among all employees. While rooted in good intentions, this has caused some people
to give a gift to United Way event though they had no personal desire to do so. Over time people can
even come to believe that United Way encourages this practice and is more concerned about fund rais-
ing than it is friend raising. This myth is absolutely false. Our local United Way realizes that our great-
est resources are relationships and mutual trust that we have in community members. Money is secon-
dary to relationships when it comes to accomplishing our mission of improving lives.
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UNITED WAY INCENTIVE ITEMS ORDER FORM

Use this order form to request promotional campaign items . Your Incentives will be delivered with your
campaign materials if possible.

Company Name:

Number of Employees:

Campaign Coordinator Name:

Phone:

Please deliver the following no cost campaign incentive items (fill in the circle):
LIVE UNITED stadium cups
O 1-99 employees 10 stadium cups
O 100-499 employees 15 stadium cups
O 500 + employees 20 stadium cups
LIVE UNITED pens
O 1-99 employees 10 pens
O 100-499 employees 15 pens
O 500 + employees 25 pens
LIVE UNITED temporary tattoos
O 1-99 employees 20 tattoos
O 100-499 employees 30 tattoos

O 500 + employees 40 tattoos

We would like to purchase the following sizes and quantities of LIVE UNITED t-shirts at just $6 each:

S M L XL 2XL 3XL

Fax this form to Dea Talmage at 517-784-2430.
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